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MEMORANDUM FOR: 


!>eputy Direct or for Administration 
Deputy Director for Intelligence 
deputy Director for Operation* 
Deputy Director for Science and 
Technology 

Chair&an, Senior Executive Career 
Service Panel 


SUBJECT 


R£H.X£KCivS 


Annual Personnel Plan and Personnel 
Development Frogra* for Fiscal 
Tear 157$ 

(a) Hose fro® DCI dtd 11 Jua 74, *ubj : 

Personnel Management sad Evalu- 
ation Sys tea 

(b) Mewo from L'CI <5t«3 1# Sop 74, subji 

Personnel Development Program - 
FT 1975 


1. Your subaisaion# of the Annual Personnel Plea 
and Part X of the Personnel Development Program for Fiscal 
Tear 1976 will ssrh the third year since our initial 
experivental attempt to plan and evaluate the effective- 
ness of our nan* gayest efforts in these areas. Thi* past 
experiesco will provide a stable base for establishing 
your FT 76 goals and innovations to root the varying 

f erseatiel ranagesent problems of your Career Services. 

srt II of the FT 75 PDF, Devolopuental Profiles, was 
scheduled ta be completed 33 June 1375 and until all sub- 
missions are received and reviewed, Pert II of the FT 76 
PDF will bo held in abeyance. 

Z, The FT 76 Annual Personnel Plan requires 
essentially the sane planning and information as the FT 75 
APP. Where applicable, the charts have been structured to 
accomodate implementation of the Single Coiling, and all 
goals vill he developed for a 15 month period to include 
the transition period to Fiscal Year 1377. Several charts 
call for PDF data whore these plans have impact on APP 
goal* or achievement*. 


Approved For Release 2000/09/01 : CIA-RDP82-00357R0008001 00037-7 


AMaistralive ■ Infernal Use Only 

' Approved For Releasa-2000/09/01 : CIA-RDP82-00357R0008001 00037-7 


25X1 A9a 


3. The AFP suad PIT rcchanisns fire essential to 
insure Career Cervices exercise their decentralized 
re-si onsit ilities for personnel fiaiaagcrent end development 
in terms of objectives and plans which are compatible with 
Agency pools. Both reports isust have the attention of 
/our responsible eanagers ir. order to present the real 
thrust of your Intent in jusuaging your personnel resources. 
They would be useless as the product of a staff statistical 
exercise alone. 


4. Forrits fer both the Annual Personnel Plan and 
Tort i of the Personnel Development Program fer FY 7£ ere 
attached. The completed A FI' is due to the Director of 
Personnel on IS September. The completed I *J>P is not due 
to the Director of Personnel until 17 October however, 
it is being Issued in conjunction with t ho APP so the PUP 
planning requisite to preparation of tho AFP reports can 
bo completed for that purpose. 


$, I ask again that you 
pa tier, of your senior managers 
AFP and PDF to insure that tha 
valid picture of the personnel 
Career Services. 


enlist the active partial- 
in the preparation of the 
FY 76 reports reflect a 
needs sod goals of your 


t */ 

b, H. Colby 
Director 


Attachments : 
As Stated 


ORIGINATOR: 




i) F. W. li Jannsy 


Director of PersonheT 


Distribution: 

Orig - DD/A, w/att 

1 - Ea Other Adse, v//att 
1 - DCI, w/o att 
1 - DDCI> w/o att 
1 - ER, w/att 

1 - D/Pers , v;/att 

2 - OP/RS (1 w/h) 


OP/PQC/RS 



(3 Jul 75) 


8 JUL 1975 
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